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| Executive Summary
REDD+ irHkamti, Layshi and Lahe Townships, Naga Region, Western Pafyahmar isa key
element in pursing of eonomic development in parallel with environmental protection.
Professional Research and Consultancy (PBR&Sumedthe responsibility as anImplementing
Partner (I, to undertake the task ofimplementing the component D of the main project
“Improvement of the Quality of life of Ethnic Minorities in the Naga Area in Myanmar through youth
participation in Reducing Emission from Deforestation awedlt Degradation (REDD+)” funded by
UNDP ParticularlyPRC focused on enhancing awareness on aairuption measures, promong
transparency and equity in benefit distribution in Naga Region asitlengthening the networking
of civil societyorganizations (CSOs) with enhanced roles of yasitActivities had been undertaken
related to advocating for a righbased approach for REDD+, enhancing awareness of ethnic
minority youths on climate change, donor mapping and sustainable financing mechamigor
REDD+, the UNDRIP and implications for rightsed development Emphasis was made on
training youth representativesPRChas successfullyimplemented the activities in45 villages in
three townships namelyHkamti, Layshi and Lah&ach township contitutes 15 villages

REDD+ goes beyond deforestation and forest degradation, and includes the role of conservation,
sustainable management of forests and enhancement of forest carbon stoPkCaddresseghe
needs of local communities’ budget available, initiate appropriate capacity development
interventions and donor mapping, sustainable financing mechanismonitoring and information
system as well aactivitiesrelated to REDD+ id5 villages irHkamti, Layshi and Lah@®wnships.

Theobjectives of the umbrellaproject are:

(1) to strengthen the network of Civil Society Organizations (CSOs) with enhanced roles of
youth who will advocat for a rightbased approach for REDD+;

(2) to enhance awareness of ethnic minority youth on climate chandg@EDD+, the
UNDRIP and implications for rightsased developmentand

(3) to train youth representatives and enhance awareness on amiruption measures
and capacity to use theapproaches to promote transparency and equity in benefit
distribution.

PRC imfemented the Component D which is to achie the objectivdoutcome three through the
activities of developing guideline and IEQnaterialsin Myanmar language that could be useaf
the improvement of knowledge and awareness ahti-corruption measures andransparency and
equitable benefit distribution gstem (BDS), communitpased knowledge sharing and training
programme for anticorruption measures and righbased approach, sustainable financing
mechanism ad benefit distribution systems. The knowledgef eeking potential partnerships,
and donor's mapping is provided through workshops and training, and a website is also
established for the sharing of information with other interested groups both from local and
international environment.

The projectstarted on January T August, 2014and completedon 31% January 2015A meeting

between UNDP and PRC was conveneda&iMay, 2014to sign the contract and discussn onthe

field implementation which includes funding mechanism, approaches, strategiesprdination,

project cycle management, project implementation process and other conce@RC conducted
special trainingsfor its staff on community and social mobilization, field visits home visits,
communication, report writing, professionalism,monitoring, project cycle management,
negotiating skill,benefit distribution system (BDS)nti-corruption, human rights UNDRIPhow to

deal with difficult people and evaluation, entrand exit srategiesin dealing with community,

before thefield implementation activities were undertaken.



PRC successfully conductdawnshipLevelTraining forYouth Represntativesin Hkamti from 17

to 20" November, 2014and in Layshi and Lahérom 25"-28" November, 2014The higher level
staffs of PRCoffice joined the Hkamti trainingto provide demonstration for trainers who
implemented the projecton the ground Benefit Distribution System (BDS) and Atorruption
Awareness Raising Trainings wemdso conducted as exrainees activity of REDD+ project
implementation. Those trainings are conducted for 3 days in 45 géla of Hkamti, Layshi and Lahe
townships during the month of November and December, 2014.

Pampbhlets, Tshirts, bags and posteraiere successfully distributed to the youth representatives
and Government officersin three Townshiplevel trainingsand Regional Review Workshoin
Hkamti. Handbooks wer@rovided to the youth representatives who attended the Townshigvel
trainings and the committee members who attended-@ay extrainees’ activity. Pamphlets and
posters were distributed t®7 representatives from various Government partments during the
Workshopsand each household in 45 villages by youth representatives and PRC field staffs.
Posters and pamphlets were distributed to 800 householiabsHkamti,619 households in Layshi
and 1,190 households in LaheTherefore the total of 2,609 householdsvere helped raise
awareness on REDD+, Amorruption and BDSVinyl Banners wergosted on board in three
townshipsand 45 villagesaccording to he agreement with Township Administration Offiessand
Rural Development Committeg

One copy of REDD+ Documentary and song CD was givenaich village andeach Department
from which representative participants attendedthe Townshiplevel Review Workshop.
Documentary and Song VCD was shovin every village where lout 30 villagers excitingly
watched it. In addition, the documentary was showto 52 students in Lahe Townshighus, at
least1400 people were raised awareness dREDD+, Anitorruption and BDS. Moreovepeople
from Movie production sectors, celebritiesfamous singersand the villagers who made the
documentary themselves were also raised awareness on REDD+, Aptruption and BDS.
Concepts ofREDD+, Antcorruption and BDSwere thus introduced theabove-mentioned people
and let them instill love to protect the forests and fight against corruptioriThis was one of the
unexpected positive resultsProduction of suchlEC materials leaves more understanding of the
concept of REDD+, Antiorruption and BDS amongdhe ethnic groups The training materials
could reach to the wider audience, and drew mosdtention and interest of the participants to be
involved actively inthe trainings. Thus, production of such documentary and song VCD are one of
the most effective ways to raise awareness in the society which reach to more audience than
expected resuls.

34 youth representativeand 41 Government representativegotal of 75 participants,in Hkamti
Township, 32 youth representativeand 31 Government representativestotal of 63 participants,

in Layshi Township and 33 youth representativasd 25 Government representativestotal of 58
participants,in LaheTownship were weHltrained duringthe Townshiplevel Youth Representatives
Trainings even though the Government representatives participated only on the first and the last
day. The total of 579 youtk in 45 villages were trained and raised awareness DD+, Ant
corruption and BDSwhich exceeded the expected result of 300 youth. Duringddy Awareness
Raising Campaign, abou?,000villagers from 45 villages of Hkamti, Layshi and Lahe Townships
participated actively and about 9,000 villagergere raisedawareness on REDD+, Ambrruption

and BDShrough multiplier method.

Townshiplevel Review Workshops were conducted in Hkamti on"2&nuary, 2015 and Layshi
and Lahe on 3% January, 2015There were totalof 29 participants in Hkamti, total of 25
participants in Layshi and total of 3participants in Laheincluding youth representatives from 8
villages and representatives fromvarious Goernment Departments attended eactWorkshop
With regardto Regionallevel Review Workshop, the totalof 84 participants, including youth



representatives and representatives from different Government Departmefntsn Hkamti,Layshi
and Lahe Townshipattended the Workshop.

The total of 157 CS®youth committee members inLahe 182 CS© youth committee members

in Layshi and 242 CS0Oyouth committee members in Hkamtgained new knowledge on Benefit
Distribution System (BDS) and Ar@iorruption. The total of 597 villagers (402 males and 195
females) in Hkamti Township, the total of 416 villagers (304les and 112 females) in Layshi
Township and the total of 991 villagers (851 males and 140 females) actively participated in
Awareness Raising Campaign to design draft BDS.

With regard toanti-corruption and BDS irREDD+ knowledge sharing and technicahirsfer to
local community, CSQsand government staffs in Naga RegioRRC successfully delivered over
300 REDD+ documentarg¢Ds 300 REDD-song VCD¥, 460 Bags, 460%hirts, 3,000 pamphlets,
2,800 posters, 48/inyl, 525hand-outs’ and one websiteand information sharing systento local
community and CSOs, INGOs and NGO=uus,PRC fulfillecover 100% of IEC Matersfor REDD+
project according to workplan.

After those trainingsand IEOmaterialsdelivery function, awareness raising campaigand public

talks were conducted. TheREDD+ Documentaryand REDD+ songwere also given to the
participants.PRChasfound that at least 2,609 HHs and over 10,008ople fromthree townships

have understoodwell about BDSanti-corruption in REDD+preventbn for corruption, corruption

and its types and formsREDD and REDD+, Universal Declaration of Human Rights (30 articles),
Myanmar Citizen Rightsh Myanmar Constitution 2008and United Nations Declaration on the
Rights of the Indigenous People (UNDR#RJ FPIQFree Prior, Informed, and Consent)

PRC trained 775 youth representatives and enhanced awareness oncamtiption measures,
transparency and equity in BDS3e enable themto take measures against the corruption from
benefit of carbon trade in the Naga Region. 775 representative youths involved in sharing with
fellow community members about antcorruption measures, transparency and equity system.
These youth representativesalso leadother participants from the public with the ampaigns
against corruption throughtheir own trainings, awareness program, public talland meeting,
workshop. After conducting trainings, awareness programs, public taJkmeetingsand workshors,

at least 10,000 gople in Hkamti, Layshi and Lah®wnships have beenaware of anti-corruption
measures, transparency and equity in BDS as the result of the projectaddition, at least 143
government staffs in three townshipslso involved in above mentioned awareness campaign,
trainings, workshops, meeting and public talls on anti-corruption measures, rights based
approaches, transparency and equitable BDS at township and regional level.

The local community youth, CSOsand government staff,gained valuable new knowledge and
awareness on theirights to own and protect the forestsexisting around them, the ystematic

ways of forest protection and forest protection projects and activities, Free, Prior, Informed, and
Consent (FPIC). They have participated and discussed actively when identifying the@mntiption
measures and draft BDS. According to the findings and results of this project, BDS is vital for
National REDD+ strategy because it is one of three cogs for REDD+ for national REDD+ strategy
and institutional frameworks as well as obligations.

The esult is mentionedthat there arethe three main forest activitytypes nhamely community
forestry, private forestryand ethnic group forestry in Naga Region. The major probkeareland-

use rights and land cover, land ownership, land tenure, land titend status and related land
issues among the stakeholdetsecause most of local peoplé some villages areinfamiliar with
Myanmar forest laws, acts, rules and regulations. They believe that they own their natural $orest



existing around their native vilages.Most of foress types are natural in Naga Region and this
region is suitable for REDD+ and environmental conservation projects.

However,PRC hs foundthat a national REDD+ system includirig Naga Region consistof three
elements, depicted belovas interlocking cogs.

The first cogis policies and measuresvhich includes differenttypes of actions takerin order to
reduce emissions. These include enforcemenit new and existing lawssupporting diversified
livelihoods, applying reducedmpact logging, etc. The impact of policies and measures are
assessed throughhe measurement reporting, verification (MRV) and monitoring system

The 2 cog is the benefit generationin the form of REDD+ revenues. These revesuare
distributed through the Benefit Distrbution System(BDS)

The third one is theenvironmental and social safeguards.

PRC found that Local ethnic minority groups at the field level védho get too much benefit from
REDD+ projectwithout comprehensive understanding about the @ual works of REDD+
Therefore, funding should be promoted for @omprehensive awarenesgising campaign on
REDD+ and further resources mobilization efforts shoaldobe exertedin the year 2015 to 2010.
Only after suitable resource mobilization can be properly maintained, can REDD+ projects be
initiated.

PRC successfully conducted workshop on sustainable financing mechanism and potential donor
mapping at Summit Parkview Hotel, Yangon on 14 August, 20I\enty eight garticipants from

UN Agencies, INGOs, NGOs arBD€discussed abouthe sustainable finanaig mechanism and
potential mapping for REDD+ in Naga Region, Myanmar. Sustainable financing mechanism
includes potential financial sources (local and international) and its financing mechanism for
REDD+. Donor mappingnarks the bcal private sectorgs wel aspublic sectors, and international
organizations such as private firms and companies, donor agencies including World Banks. ADB,
EU.FUND, GEF, EO WWFWCS, Norwagids, MFF, IUCN, FAO, UNDROPSJICA, KOICA, ITTO,
KFS, EPF, ACB, FoundationdZGTNC and international governments.

In addition to @rbon trading project, other natural resourcs related projects such agnewable
energy, wasteheat recovery, waste management, methane recovery, transportation, process
changes, energy efficiency, industrial fuel switcforestation and reforestation, gas, oil, mining,
gold, jade etc should be initiated for the highest multiple benefits.Multiple benefits can be
enhanced by concentrating forest conservation efforts on key areas for biodiversity and ecosystem
services.The establishment of conservation areas and protection forest the areas that are
important for biodiversity and ecosystemservicesshould be protected Naga region has the high
potential for Carbon Trading, Carbon Credits and CpMjectsthrough REDB.

According to the Kyoto Protocolactivities should be mainstreamed in Myanmao reduce CQ
emission level especially on @ Implementation (Article 6), Clean Development Mechanism
(Article 12) and International Emissions Trading (Article 17). Moreover, there aie NgBi, SE;
Hydrofluorocarbons HFC’s and Perfluorocarbon PFC’s to reduce the emission beside CO,. The
Kyoto Protocol’s overall target is to reach at least 5.2% reduction below 1990 levels in net
anthropogenic emissions of Annex | countries by 208812. The increased G@nd other gases,
collectively known as greenhouse gases make our atmosphere store more freat the sun.
Among those gases, Gas a bigger impact on global warming than other gases, because of its
higher proportion which then has an impact on how strongly they contribute to the greenhouse
gas effect. If REDD+ project and activities are notiatéd, the local communities can suffenore



of the negative impacts of climate changefor their natural forest existing around them are
vulnerable to the exploitation of rich business companies. Herafected negatively on their food,
shelter, medicineand other needs of their living, ashey dependencelargely upon the foress
around them.

Though there were various challenges facass throughout the project implementation period
PRC couldoveroome through the team effors and coordination with UNDPJPs, Government
Departments and the local communigs. The main challenges encounteredere high cost of
living, difficulty in transportation, language barrigrand difficulty in getting involved in REDD’s
activities as the time is seasorof traditional/cultural ceremonies and celebrationshrough this
project implementation, PRG@Ilso pomote transparency, accountability, responsibility, integrity
participation, lights of indigenous people in all targeted townships and villageSince this
programme isnew and pilot stage in Myanmawhile local communities in target area are mostly
illiterate, it needs sufficient time toprepareto get major communities awareof the REDD+ and
their participation in undertaking the activities of the project. PRC strongly suggests that
Myanmar (including Naga Region) should have National Appreciate Mitigation Action (NAMA),
which can be considered as any mitigation action tailored to the national context, characteristics
and capabilities, and embedded in nati@h suitable development priority. Myanmar should set up

a well plan for its Greenhouse Gas Emissiamsl REDD+ readiness program the Naga Region
after thispilot project has been implemented.



I. Background
This project is a component of the umbrella UNDP Project called “Improvement of the quality of
life of ethnic minorities in the Naga area in Myanmar through youth participation in REDD+". The
expected outcome of the project is “increased youth participation in REDD+ and enhanced ethnic
minority youth rights and measures to reduce the risk of corruption”.

The objectives of the umbrella project are:

1) To strengthen the network of Civil Society Organizations (CSOs) with enhanced roles of youth,
advocatingfor a rightbased approach for REDD+;

2) To enhance awareness of ethnic minority youth on climate change, REDD+, the UNDRIP and
implications for rightsbased development and

3) To train youth representatives and enhance awareness on -eotiuption measues and
approaches to promote transparency and equity in benefit distribution.

PRC implemented the Component D which is to achieve the objective 3 through the activities of
developing guideline and IEC by Myanmar language for atrruption measures ad promoting
transparency and equitable Benefit Distribution System (BDS), commub@éged knowledge
sharing and training programme for amntorruption measures and righbased approach,
feasibility study of sustainable financing mechanism and benefit distition systems, developing
partnership and potential donor’'s mapping and developing website for information sharing.

Around 120,000 people live in the Naga SAlfiministered Zone in Sagaing Division where they
survive mainly by subsistence farming anduhting. Layshi and Lahe Townships are under Naga
SelfAdministered Zone and Hkamti Township is under Governmekxdministered Zone. Cultural
practices are changing for example, younger men now wear trousers rather thamditional

cloths, although many Naga communities remain impoverished and inaccessible. There are other
ethnicity such as Shan, Chin, Barma, Rakhine, Naga and a few Kachin are living in the Naga Region.
Therefore, the people in Naga Hill speak various daages, however, many speaks Myanmar
language.

The main challenges and problems drive from various aspects of the existing society such as
believe, culture, religious, transportation, language, food availability and accessibility, poverty,
malnutrition, illiteracy, communication, norm, habit, aims of different ethnic groups in the region.
PRC implemented the project on “Improvement of the quality of life of ethnic minorities in the
Naga area through youth participation in REDD+" funded by UNDP.

This project was implemented in three townships of Sagaing Region: Hkamti, Layshi and Lahe. The
primary target is aimed at the townshievel administrators, utilizing networks of CSOs to
enhance the adaptive capacity of vulnerable groups. The results bl disseminated among
development actors and CSOs through the national REDD+ stakeholder network. Throughout the
project implementation, PRC supported youths to enable them to ensure the knowledge of
REDD+ mechanism acknowledge and respects rightsed gproach, BDS. PRC also provided
youths to have the knowledge of anttorruption measures, potential donor mapping, sustainable
financing mechanism and the rights of ethnic minority groups related REDD+ projects. The
targeted beneficiaries in this projecare youth and the local community from selected 45 project
villages in Hkamti, Layshi and Lahe townships through trainings and awareness raising campaigns.
IPs in the region are UNDP, ALARM, Myanmar Forest Association, local CSOs, and local
communities.PRC hopethat Myanmar including Naga Region becomes one of the important and
potential countries in the world for Carbon Trading.

During the project intervention, PRC trained 775 youth representatives and enhanced awareness
on anti-corruption measurestransparency and equity in BDSs able to tackle measures against the
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corruption from benefit carbon trade in the Naga Region. 775 representative youths are involved
in sharing with fellow community members about antiorruption measures, transparency and
equity system. They also lead the participants to be involved in public campaigns against
corruption through their own trainings, awareness program, public talks, meetings, and workshop
led by themselves. After trainings, awareness programs, public talksetings and workshop, at
least 10,000 people and 2,609 HHsHikamti, Layshi and Lahe Townships in Sagaing Region have
been aware of anticorruption, measures, transparency and equity in BDS as the result of the
project.

As far as it is concerned abouERD+ and carbon trading as well as CDM project in the world, and
according to the Kyoto Protocol Article 17, Emission Trading has been carried out between
developed nations and developing nations recently. According to the Kyoto Protocol Article 12,
Clean Development Mechanism has been worked out between developed countries and
developing countries where developed countries come with investment and implement the
projects in developing countries to buy carbon credits (1 Carbon Credit = 1 tons of€duced)
which are cheaper than buying from developed countries. Thus, as a developing country like
Myanmar including Naga Region, Myanmar REDD+ Readiness Roadmap Network and MoECAF can
surely work along with Article 12 and 17 in the Kyoto Protocol. Irdiéidn, the Kyoto Protocol
Mechanisms are Emission Trading, Clean Development Mechanism, Joint Implementation,
Domestic Actions and Assigned Amounts. PROggests and recommends the Ministry of
Environmental Conservation and Forestry (MoECAF) implementadeading role and the key
player in CDM Process, Carbon Trading and Carbon Credits which will be working together with
the International Organizations. MOECAF should be a Designated National Authority (DNA) for
Myanmar REDD+ Readiness Roadmap Network BReC also suggests the key players in following
table for future Myanmar REDD+ Roadmap.

Key Players ——————

CDM Executive Board Comprises 10 members from KP parties, meets no less than 3x a

(CDM-EB) year. Tasks: recommendations on modalities and procedures to
COP/MOP, approve or disapprove recommendations by branch
bodies (Meth Panel, Small-scale WG, A/R WG, Registration
Issuance Team, Accreditation Panel)

Project Participant (PP) Can be (1) a private or public entity (based in host country, usually
the one in charge of implementation), or (2) a party that has ratified
the Kyoto Protocol

Designated National = Set up by the Party of the KP

Authority (DNA) = Issues the Letter of Approval (LoA) with which the DNA confirms
project’s contribution to sustainable development
MECA « Approval procedures up differ among countries

+ Unilateral CDM = one LoA

Designated Operational Auditor accredited by the COM-EB, whose key tasks are to (a)
Entity (DOE) validate and request registration for a CDM project activity and (b)
verify , certify and request issuance of CERs.

For CDM Project, it is needed to get Baseline Emissions data in the project areas like Naga Region
and other states and regions in Myanmar. To be able to implemehbwe mentioned Carbon
Trading, Carbon Credits and CDM projects in Myanmar, MoECAF is a leading organization to
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implement jointly with International organizations. There are two global carbon marketbe
compliance markets and the voluntary markets. Howsy MOECAF should think about some
typical risks including country/political risk, regulatory, technology, cost/delay, financial and legal
issues for CDM, carbon trading and carbon projects. The major CDM inclietesvable energy,
waste heat recovery, was management, methane recovery, transportation, process changes,
energy efficiency, industrial fuel switch, afforestation and reforestatidforeover, there are CH
N.O, SE, Hydrofluorocarbons HFCs and Perfluorocarbon PFCs to reduce the emission e€ide
The Kyoto Protocol’s overall target is to reach at least 5.2% reduction below 1990 levels in net
anthropogenic emissions of Annex | countries by 202812. PRC strongly suggests that Myanmar
including Naga Region should have National Appreciate Mitiga Action (NAMA), which can be
considered as any mitigation action tailored to the national context, characteristics and
capabilities, and embedded in national suitable development priority. A NAMA is not legal
building. A NAMA is a mitigation action, vith is nationally determined and voluntarily taken by a
developing country like Myanmar to address its Greenhouse Gas emissions after this project
implementation.

In the need of nature conservation and keeping the quality of ecosystem services for suadikein
development, the major threats such as logging, illegal and legal timber trade, shifting cultivation
(Taungya) and agriculture expansion, wild fired, deforestation, elarvesting, infrastructure
development, mining, overexploitation of noftimber products, etc. in Naga Region should be
dealt appropriately. Otherwise it may cause environmental depletion and degradation in the
future. As consequent impacts and results, there are natural disasters including flood, climate
related hazards, livelihood mblems, farmland damage, land use and land cover changes,
landslide, soil erosion, global warming etc. In order to overcome above mentioned environmental
problems of Naga regionyegional program and national program of GHG Emissions Trading
should be setup in the region and countrywide. It would achieve the objectives of both
sustainable financing mechanism and sustainable development in the future. Emissions trading
arises from a system that imposes restrictions on the aggregate amount of greenhouse gas
pollutants that a party €.g.owner of coalfired power plant) may emit from its facility. It is a
mechanism through which emitters buy emissions reduction units from or sell emission reduction
units to other emitters or third parties. The buyers asdllers under this system may be buying or
selling for compliance purposes.€. they are emitters who are “short” or “long” credits) or may be
buying or selling for financial speculation. Under this system, an aggregate cap on certain
pollutants is impo®d on a group of emitters. Such cap is usually determined as a percentage of
the historic emissions from those sources. An emitter who emits less than its allowed cap is able to
sell its “long” position under an emissions trading. Emission trading would be suitable and
sustainable financing mechanism for Naga Region.

There are two requirements: First, at least 55 countries had to become signatories in Kyoto
Protocol in 2002. Second, signatory countries are responsible for at least 55 percent of 1990 GHG
emissions. This target was achieved in February 2005, when Russia ratified the Protocol. Myanmar
can meet this target either through actual domestic emissions reductions or through the use of
“Flexible Mechanisms,” which include three basic types: (i) Emissions trading; (i) Joint
Implementation (J1); and (iii) applying Clean Development Mechanisms (CDM). Joint
Implementation refers to the process by which a country listed in Annex 1 to the UN Framework
Convention on Climate Change may receive emission ctedknown as Emission Reduction Units,

or ERUSs) for investment in a greenhouse gas reducing project in another Annex 1 country. Annex 1
countries include countries with developed economies which have emission targets of their own,
such as Japan, Canada,¥Ria, Ukraine, Kazakhstan, Uzbekistan, and certain other former members
of the Soviet Union. Clean Development Mechanisms (CDM) refers to the process by which a
country may receive emission credits (known as Certified Emission Reductions, or CERs) for
investment in GHG reducing projects in developing countries like Myanmar and Southeast Asia
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which do not have their own emissions reduction targets. Myanmar is one of the most potential
countries in the world for emission trading.

[I. Progress Review
The projectof “Enhancing awareness on equitable benefit distribution system and anti-corruption
measures on REDD+” was implemented successfully by Professional Research and Consultancy
(PRC) within the agreed timeframé&om 1% August, 2014 to 3% January, 2015PRCsigned the
contract with UNDP in aneeting held in July, 2014n which discusson was madeabout the field
implementation that includes funding mechanism, approaches, strategies, coordination, project
cycle management, project implementation process drmther project related mattersSoon after,
PRC prepared to develop IEC materials includiRgDD+ documentary CDs, REDD+ song VCDs,
Bags, Tshirts, pamphlets, posters, 48 vinyl am@ngouts. PRGas alsadeveloped one website and
information sharing systen for the local community and CSOs, INGOESOsand other agencies

In Yangon,PRC conducted special trainings for its staff on REDD+,-@ortiuption, Human rights,
Citizen rights, UNDRIP, Benefit Distribution System (BBEECfacilitation, communication, report
writing, professionalism, monitoring, project cycle management, negotiation, how to deal with
difficult people and evaluation, from village entry strategies to exit strategies, community and
social mobilization before practically implementing the project in the fieldin addition, with
regardsto anti-corruption and BDS in REDD+ knowledge sharing and technical transfer to local
community, CSOs and government staffs Naga Region, PRC successfully delivdie@ materia

to the concerned groups.PRChas 100% fulfilled the neeaf IEC Material for REDD+ project
according tothe work-plan.

PRC REDD+ Team incligdgeven team membersthree team leaders, three field facilitatorand

one adminstration and finance officerfor three townships of Naga Region. One Township team
consist ofone team leader anane field facilitator for each township oHkamti, Layshi and Lahe.
One Admin and finance officer and one area managmanage the overall project field
implementation from 23 October, 2014 to February 31, 2015. Occasionally PRC staff participated in
the REDD+ workshop and REDD+ training in Naga region, Naypyitaml Yangonwhich were
conducted by ALARM, MFA and UNDP as IPs.

PRC also conductediorkshop onsustainable finacial mechanism and potential donomapping
for REDD+tself at Summit Parkview Hotel on 4l August, 2015. During this workshop, UNDP
delivered a welcome speechin which the objectives of Sustainable Financial Mechanism and
Potential Donor Mapping Workshopfor REDD+was also highlighted UNDP shared their
experiencesand findings including enhancing the participation of ethnic communities in REDD+
readiness procesPRG@lsosharedits experiences andindings including enhancing awareness on
equitable bendit distribution system and anticorruption measures on REDD+ in Hkamtayshi
and Lahe pwnships. All participants discussed and shared their experiences and knowledge on
Sustainable Financial Mechanism and Potential Donor Mapping for REDD+ among eaehwith
sub-group discussions and group presentation. Then, PRC presertked existing situation and
possible opportunities for Potential Financing Mechanisms and Potential Donarad
Implementers for REDD+ in Myanmar.

Output 3 - Train youth representatives and enhance awareness on anticorruption
measures, and agproaches to promote transparency and equity in benefit distribution

Action: 1.1. Development of IEC materials by local language for anti-corruption measures
and transparency and equitable benefit distribution systems

PRC developed IEC materials includiRgDD+ documentary CDs, REDD+ song VCDs, Bab#isg,
pamphlets, posters, 48 vinyl anldand-outs according to UNDP guideline, strategies and concept.
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On the other hand,it should be noted thatPRCundertook the project activities inthe field
implementation under difficult circumstances incoordination and collaboration with project
stakeholdes including local armed ethic community and other relevant people in that area.
NeverthelessPRC team has strong confidence that they have carried ouhe project activities
successfully anddealt with selfadministrative area to achieve the projedbjectives against the
proposed time-frame. PRC has thoroughly calculated all detailed weglan, along with detailed
budget, designs, IEC preparation, field visits and field implementation in collaboration WitDP
Yangon OfficesOver 300 REDD+ documeaty CDs, 300 REDD+ song VCDs, 460 Bags;shh@d,
3,000 pamphlets, 2,800 posters, 48 vinyl, 52&nd-outs were delivered successfulland one
website and information sharing systerwas also providedto the local community and CSOs,
INQOs and NGOs. PR@Guid deliver 100% of IEC Materidab the local communitiesfor REDD+
project according to workplan. Distribution of all IEC materialéor 2,609 HHs and at least 10,000
people in 45 targeted villagesn 3 townships, Naga Regiowas completely achievedTalte 1.1
shows that the statusof IEC materialglistribution for anti-corruption measures and transparency
and equitable benefit distribution systemt 45targeted villages in 3 townships1 Naga Region.

Table 1.1 The Status of IEC Material Distribution in Three Townships in 2015.

Activity Target Result | Balance | Achievement
Posters 2500 2800 300 112%
Pamphlets 2500 3000 500 120%
Handout (ToT) guideline 300 545 245 181%
T-Shirt 400 460 60 115%
Bag 400 440 40 110%
Vinyl (Anticorruption) (72" x 48”") 0 48 over100%
Song in anticorruption, BDS and REDD+ 1 300 299 over 100%
Documentary (Video) antcorruption, BDS 1 300 299 over 100%

and REDD+

Action: 2.1. Training workshop on anti-corruption measures and rights based approaches
transparency and equitable benefit distribution systems

PRC Trainers travelled to respective townships, Hkamti, Layshi and Lahe, to coneilmys4
training workshop onanti-corruption measures and rights based appaches, transparency and
equitable benefit distribution systemsThen the filed team membersof PRC visited theSltarget
villages in Hkamti Townshipluring Novemberlto10, 2015 and met with village administrator and
his team members at the same time. PRGied one male and one female (two youth
representatives) from each villagand a total of 30 youthrepresentatives from 15 villages were
invited to attend in the training workshop onanti-corruption measures and rights based
approaches, transparency and equitable benefit distribution systernms Hkamti Township. In
November, 2015 PRC also ited CSOs and the officers fronmelated township government
departments in Hkamti Township Youth Representatdés Trainingworkshop was conducted in
Hkamti from 17" to 20" November, 2014 and in Layshi and Lahe fron"2% 28" November, 2014.
The higher officialsof PRC joined the Hkamti trainingp demonstrate the PRC trainers who
implemented the project. Tabk 1.2 showsthe status of participants in the training workshop in
Hkamti, Layshi and Lah&ownships In the Hkamti, 42 participants from CSO and government
departments attended the first day ofthe training workshop bu they did not show up inother
days of training. There were31 of CSO and governmentepartments attended the training in
Layshi Townshipin the first day of tke training and workshop. In the same way, 25 CSO and
government staff participatedin the workshopin Lahe Conduction d al the trainings had been
99% completed.
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Among all the participants from 3ownships, half of the participants are from government offices
and departments. The articipants from government departmentsnclude the Chairman of the
District ManagementCommittee, the Chairmanof the Township Management Committee the
Head of Township Forestry Department, amdommittee member ofthe Naga Sekadministration
Region who gavethe opening speech Moreover,officers from Township Administration Office,
Mother and Child Association, Fire Brigade Department, Women Association, Police Department,
Forestry Department, Immigration Department, Veterinary Department, Education Department,
and representatives fromReligious Association, Mediahe Chin Traditional Asociation, and
ALARM also attended the training.

Table 1.2 the status of attendees intraining on anti -corruption measures and rights based
approaches, transparency and equitable benefit distribution systems in Three Townships

ltems Hkamti Layshi Lahe Total
Target 34 33 33 100
Result 34 33 32 99
Balance 0 0 1 1
Achievement 100% 100% 99% 99%

Action: 2.2. Extrainers Training to Their Respective Members

The trainings on Benefit Distribution System (BDS) and Aforruption Awareness were
conducted as exrainees activity of REDD+ project implementation. Those trainingere
conducted for 3 days in 45 vilges of Hkamti, Layshi and Lahewvinships during the month of
November and December, 2014 he following table 1.3 shows the completipstatus of multiplier
training in three townships. PR€ould provide more than100% ofproject target indicators (300
youths). Peer education is replicated by the youth representatives from CSOs at Towrekg
training in each village through learning and doing the exercise of participatory action research
and 579 youtlsin total in 45 villages of 3 project townships which exeded the expected result of

300 youth.

Table (1.3) the completion status of multiplier tra ining in t hree Townships in 2014

Hkamti Layshi Lahe Total
Target 100 100 100 300
Result 157 181 241 579
Balance 57 81 141 279
Achievement 157% 181% 241% 193%

The main training topics includé REDD+, Antcorruption, Benefit Distribution System (BDS),
Citizen Rights, Human Rights and Indigenous Rights. The following top&® included in the first
day of trainingand discussionsvere made among the participats.

1. Role and Responsibilities of PRC in REDD+ readiness project Concept of REDD and
REDD+

REDD+ Awareness Raising Video show

Impacts and benefits of REDD+ project activities

Explanation on environmental impacts and social benefits

Types of benefits

Whowill receive the benefits

Facts to consider when designing draft BDS

What is BDS?

Nk WDN

13



9. Facts to follow when distributing the benefits
10. How to make the BDS equitable and fair

11. REDD+ Song

12. Designing draft BDS

The focuswasmainly made on Anti-corruption and Rightswith the following topics in thesecond
day of training

1) Whatis corruption

2) Types and forms of corruption

3) Impacts of corruption

4) Possible corruption risks in REDD+ project activities

5) Facts to follow for Anticorruption

6) Basic Rights (Human Rights, CitiZRights, Indigenous Rights)

7) Facts to understand for Indigenous People

8) Free, Prior, Informed, Consent (FPIC)

9) (7) Steps for Indigenous People to apply

10) REDD+ Song

Participatory methodwas applied in the training, so that everyone had an equal chance and was
encouraged to participate inthe discussions. Presentation, video show and brainstormiwgre
also used as training tool§he following steps were taketo produce a draft BDS design.

U Discussion and identification of types of forests and property
Discussio on usage and dependent pattern of the villagers on the forests
Discussion on the area of forests
Identification of the age of forest trees
Presentation on Indonesia and Vietnam BDS as a reference
Design of draft BDS

[ et et entN et et

It was avillagers’ self-initiative work to devise thevillage action planfor anti-corruption measures,
which were identified durirg the extrainees’ activity as follow.

U Toimplement FPIC and collective decision making when implementing the village
activities by REDD+ project related pelep

To practice integrity in every project activity

To explain in details for each project activity in order to have transparency

To promote accountability and responsibility in all project activities

To practice revealing the financial statement after daproject activity
implementation

i To have all the community to participate in every project activity

[ eI et xR e

Findings on the extrainees’ activity and awareness raising campaign are as follow.

U Field staffs had to take risk imavelling to the project villages dring the time of
the traditional sacrifice ceremonyf local tribe when the outsiders are resting from
their works.

U Due to the difficult and risky situations in the villages, field staffs coordinated with
the local villagers to travel from one village tmother for the extrainees’ activity.

U The villagers actively participated in the discussi@oon after theyunderstood
when the field staffs explained th®REDD+ project

U The villagers gained the understanding on the REDD+ projecitasas a kind of
protection the forests rather tharhe profit of a business for individuals
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U It was found that therewere different languages among the villagersince the
inhabitants came fromvarious Naga ethnic groups

U There are houseswithout any household members in somevillages since
migration to different places took place in the region

0 It is difficult to deal with somevillagers who do not completely understand
Myanmar language in some villages. They believe theaditional way of living
and traditional mythsare better guides than others’ in extreme sense and they
considerthat anyone who reacks attheir territory is their enemy

U In some villages, Chin and Naga live togethdut it was found that therewasno
unity between them due to different language andistrust.

Finally, the draft design of BDS talsobeenidentified through the participation of the villagers
in 45 villages. Overall, the exainees’ activities had been implemented successfully within the
project timeframe despite of the challengesrad issuesvere confronted

Action: 2.3.Development Public Campaign Plan and Youth ToTs

One-day Awareness Raising Campaign was conducteeath village. The topics covered in each
multiplier trainings at each village are the same #®se of Dwnship-level Training. Awareness
Raising Campaign was conducted withost of the members of every household all 135 villages
in Hkamti, Layshi and Lahe Townshipsspectivelyon the third day of the training. Oneday
Awareness Raising Public Campaigrogram isarrangedas follow.

1) Opening Speecldeliveredby Village Administrator
2) Introduction and Attendance

3) About Project activities

4) About REDD+ posters and pamphlets

5) Awareness Raising Video Show

6) REDD+

7) BDS

8) Designing draft BDS

9) Corruption and its types andforms

10) Prevention for corruption

The objective of this awarenessisingpublic campaign was

U to strengthen the networkof Civil Society Organization (CSOs) with enhanced roles
for youth, advocding for a rightbased approactor REDD+,

U to enhanceawareness of ethnic minority youth on climate change, REDD+, the
UNDRIP, and implications for rightsased development

0 to train youth representatives and enhance awareness on amiruption
measures and approachesnd

U to promote transparency and equitin benefit distribution.

Although it was aharvesting seasorand celebration time oftraditional and relgious ceremony
most of the villagers including men, women, eldeand youtls participated with collaborationand
interest inVillagelevel Anti-corruption measures/ BDS training and awareness raising campaign to
draft the BDS for their village communityCommittee members and the villagers from some
villages showed their seriousinterest in this awareness raising public campaigrSome of the
participants actively participated in the discussionwhen the extrainers lead the fellow villagers
well. Some of the villagesvere alsointerested in REDD+ project and activitigdost villagerswere
willing to gain new knowledge about REDD+, Antiorruption and BDSPRC facilitatedhe local
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community to be able to conduct the awareness campaigat least one timein each village
Therefore, there werd5 awareness campaigns in 15 village in each townshiy 45 campaigns in

45 projectassistedvillagesin three townshipsof the Naga Region. PRC facilitated youtiwho had
597 campaign members in 15 projeetssisted villages, Hkamti, 416 campaign members in 15
project-assisted villages, Layshi and 991 campaign members in 15 prajeststed villages, Lah&
total of 2004 campaign members have formed in 45 project assisted village, three townships
during the public campaign.

Action: 3.1. Awareness Campaign for anticorruption measures, transparency and equitable
benefit distribution systems through CBOs/ CSO patrticipation

After conducting 45 public campaigns in 45 villages of three townshipa 2004 campaign
members from 45 projechssisted village had facilitated at least 10,000 peopleto aware of the
transparency and equitable benefit distribution symm in the regionsin the same wayCampaign
committee members and PRC staff providedainings with same topics to 56 students and
teachers from Basic High School in Lahe TownsHiptually, there are 14,672epsonswho had
involved in this project activitiedn 45 projectassisted villageof three townshipsin this Naga
Region. During this awareness campaign, campaign leaders explained and discussed about
REDD+, Antcorruption, Benefit Distribution System (BDS)itizen Rights, Human Rights and
Indigenous Rightsncluding the following main topicsinclude;

Role and Responsibilities of PRC in REDD+ readinegsqb Concept of REDD+
REDD+ Awareness Raising Video show and REDD+ song

Impacts and benefits of REDD+ peat activities

Explanation on environmental impacts and social benefits

Types of benefits

Who will receive theébenefits?

Facts to consider when designing draft BDS

What is BDS?

Designing draft BDS

What iscorruption?

Types and forms of corruption

Impacts of corruption

Possible corruption risks in REDD+ project activities

Facts to follow for Anticorruption

Basic Rights (Human Rights, Citizen Rights, Indigenous Rights)
Facts to understand for Indigenous People

Free, Prior, Informed, Consent (FPAGY

SevenSteps for Indigenous People tophly in Project Implementation

c oo oo oo oo ooc oo cccoc

After the discussion sessions draft benefit distribution systemwas developedfor each village
Therefore there are 45 draft BDS #% villages(l, ILIIL 1V, V, VI, VII, VIII ai{. Actually, BDS isaa
complicated and complex issuef®r localstakeholdersto perceive well to be able to apply it when

it is needed to useln the sameway, PRCitself found it difficultto get the local community and
youth representatives as well asSCs ofthe region understand well about BDSThe difficulty of
understanding upon the village level BDS system among the community people was also
underlined at the township level workshopy the participants.
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4.1. Types of community conservation forest management plans which are promoted
transparency and equitable benefit distribution systems, have been set up

Action: This project include a series of componerst A, B, C and Do be implemented. PRCis
assigned toimplement the component D. UNDP selected ALARM and PRC asiplementing
partners (IP}o implement the ammponents: A, B and D. UNDFad not been able toselect IP for
component C of this project in timeDue to this drawbackPRCOwas unable toimplement those
activities set for the comporent C,due to lackof data in hand and no partner had provided the
data and information to PRC within agreed time framef PRC project implementation
intervention. FinallyPRC rettned the fundarranged to be usedor those activitiesof component
Cto UNDP.

5.1. Township Level Advocacy Workshop on promotin g transparency and equitable benefit
distribution systems

Action: the Townshiplevel AdvocacyWorkshops were conducted in Hkamti on 28anuary, 2015
and Layshi and Lahe on 3Danuary, 2019n township level work$op, participants reviewed the
outputs of villagelevel workshops and developed a townshilevel draft plan.

There were total of 29 participants, including youth representatives from 15 villages and
representatives from Regional Plammg Department, Township Planning Department, Forest
Department, Regional Immigration and Population, Township Administration Office, Agricultural
Department, Construction Department and Women’s Association attended the workshop in
Hkamti.

Twenty-five (25) participants 15 youth representatives and 10 representatives from General
Administration Office, Naga Cultural Association, Forest Department, Communication and
Information Technology Department, Landuse Office, Immigration and Population Department
and $hoon Ethnic Group, attended theawnship-level Review Workshop in Layish

There were 35 participants, including9 youth representatives and.6 representatives from Naga
Cultural Association, Police Department, Township General Administration OffiEerest
Department and Regional Parliament Representatattended the workshop in Lahe.

During the workshop,pamphlets, Fshirts, bags and posters were successfully distributed to the
youth representatives and Government officers at the 3 Townskhdgel trainings in LayshelLahe

and Hkamtitownships. Handbooks were provided to the youth representatives who attended the
Townshiplevel trainings. Pamphlets and posters were distributed to each household in 45 villages
by youth representatives and PRC field staffs. Vinyl Banweggse posted on the boards in 3
townships and 45 villages according to the agreement with Township Administration Office and
Rural Development Committee. One copy of REDD+ Documentary and song CD was given to each
village and also to each Department who were present at thewnshiplevel Review Workshop.

In the townshiplevel review workshops dl the participantsexamined the each draft BDS of each
village and discussed thoroughlyto be able to come up with a township level BDS for each
township during January 28o 31, 215. As regards to Hkamti Township discussion, the draft BDS
system is slightly different from Layshi Townshims for community forest 20% (Forest
Department), 60% (Indigenous People) and 20% (Project Implementer). However, the benefits
distribution regards to group forest remained the same with Layshi Township. As for private forest,
30% is for Forest Department, 50% is for Indigenous People and 20% is for Project Implementer.
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Table 1.4 shows the draft Hkamti Township benefit distribution system appedadaring the
township level workshop. Hkamti is not sedfdministrative regionwhile Layshi and Lahe are self
administrative under Naga Ethnic Group in the regiofiherefore main challenges and problems
are different among them based on blieve, culture, religious, norm, habit, aims, vision and
commitment of severaldifferent ethnic groups in the region. PRC implemented the project on
Improvement of the Quality of life of Ethnic Minorities in the Naga Area through youth
participation in Relucing Emission from Deforestatioand forest DegradatiorREDD+.

Table (1.4) the Draft Hkamti Township Benefit Distribution System at Township Level
Workshop in 2015

No Type of Forest Forest Management | Indigenous People Project
% % implementer %
1 | Community Forest 20 60 20
2 | Group Forest 20 60 20
3 | Private Forest 30 50 20

In Layshi Townshipthe agreement showed that the benefits were fairly divided as 10% br
community forest (Forest Department), 80%or Indigenous People and 10%or the Project
Implementerwith regard to Community ForestFor group forest, benefitsvere distributed as 20%
for Forest Department, 60% fdndigenous People and @% for Project ImplementerRegardng
the private forest,25% is for Forest Department, 50% i3 findigenous People and 25% is for
Project Implementer. Table 1.5shows the daft LayshiTownship BDSdeveloped during the
township level workshop.

Table (1.5) the Draft Layshi Township Benefit Distribution System at Township Level
Workshop in 2015

No Type of Forest Forest Management | Indigenous People Project
% % implementer %
1 | Community Forest 10 80 10
2 | Group Forest 20 60 20
3 | Private Forest 25 50 25

Draft BDS identified in Lahe Township is different from both Layshi and Hkamti Townsltiipgas
developed in the workshop conductedon 31 January, 2018n this draft BDS, benefits were
divided into 15% (Forest Department), 70% (Indigenous People) and 15% (Project Implementer)
for Community Forest;20% (Forest Department), 65% (Indigenousopk) and 15% (Project
Implementer) for Group Forest; and 15%-@¢rest Departmen), 65%(Indigenous Peopl¢and 20%
(Project Implementej for Private Forest Table 1.6 showshe Draft Lahe Township Benefit

Distribution System

Table (1.6) the Draft Lahe Dwnship Benefit Distribution System at Township Level
Workshop in 2015

No Type of Forest Forest Management | Indigenous People Project
% % implementer %
1 | Community Forest 15 70 15
2 | Group Forest 20 65 15
3 | Private Forest 15 65 20
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The following tablel.7 shows how benefits should be used for different sectors of social support,
financial support, protection of forest, social infrastructure and production services in each
Township. In general, each township and the selected three townships representd discussed
and proposed about the REDD+ project funding (or carbon trading) social support, financial
support and protection of forest, social infrastructures and production services to local
communities including ethnic minorities in Naga Region. Iteans that local CSO and community
requested Improvement of the Quality of life of Ethnic Minorities in the Naga Area in Myanmar
through youth participation in REDD+.

Table (1.7) the Draft Lahe, Lahe and Hkamti Townships Benefit Distribution System at
Township Level Workshop in 2015

No Township Social Financial | Protection Social Production
Support Support of Forest | Infrastructure Services
Agri LIV
1 Hkamti 10% 20% 30% 10% 15% 15%
2 Lay Shi 20% 20% 20% 20% 10% 10%
3 Lahe 15% 15% 30% 20% 10% 10%
4 Government 10% 20% 25% 15% 10% 15%
Department

5.2. Regional Level advocacy workshop on promoting transparency and equitable benefit
distribution systems

Action: The total of 84 participants, including 53 participants from Hkamfi7 males from Lahe
and 14 partigpants from Layshi attended the Regionddvel Review Workshogonducted in
Hkamti on 5" February, 2015. Among the participant3ownship administrator from Forest
Department, Township Manager and Regional Officer frongrikulture Department, Deputy
Director from Rural Development Department, Head of Technology and Vocational Training
Center, Regional Officer from Planning Department, Child Specialist from Regional Hospital,
Representative from Antdrugs Department, Depty Director from Immigration and Population
Department, Police from Township Police Department, Township Education Officer from
Education Department, Representative from Communication and Information Technology
Department, Member of Municipal Committee, &ject officer of ALARM, Member of Lan Pya Kyae
Sin Library, Associate Professor of Government Technological Institute (Hkamti) and member of
Women’s Association were included.Majority of the participants is youth representative§here
were 71 youth repreentatives from 45 villages from Hkamti, Layshi and Lahe, and 13 participants
from Government Departments and CSOs. Village youth representatives proposed regional BDS as
mentioned intable 1.7.However, Government staff and CSO repeatatives did not agee with it

and theyproposeddifferently as mentioned in table 1.8nd table 1.9

Tablel.8. the Draft Regional Benefit Distribution System prepared by Village
Representatives at Regional Level Workshop

No Type of Forest Forest Management | Indigenous People Project
% % implementer %
Community Forest 15 60 25
Group Forest 10 70 20
3 Private Forest 25 50 25
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Tablel.9. the Draft Regional Benefit Distribution System Prepared by Government Staff at

Regional Level Workshop

No Type of Forest Forest Management Indigenous People Project
% % implementer %
1 | Community Forest 15 75 10
Group Forest 40 40 20
Private Forest 25 50 25

The following table1.10shows how benefits should be distributk for different sectors of social
support, financial supportand protection of forest, social infrastructure and production services
discussed athe Regional Review Workshop.

Tablel.10. the Draft Regional Benefit Distribution System Prepared by Government Staff at

Regional Level Workshop

No | Township Social Financial | Protection Social Protection
Support Support of Forest | Infrastructure Services

Agri LIV
1 | Regional 10% 15% 20% 15% 20% 20%

Anti-corruption measures identified and discussetly the representatives rbm 45 villages,
Government departments, Forest Department and other private sectodsiring the Regional
Workshop are as follow.

[enti ench ant N et i ant i e

et et

To raise awarenessn corruption and anticorruption measures

To takeown responsibility in each sector

To haveaccountability, responsibility, transparency and integrity

To get marticipation of community as a whole

To have &irnessand equityin benefit distribution

To have nonitoring and evaluation/ assessmentof financial statements and
accountants

To manage the benefitand advantages systematically

To keep tansparency between committeenembers

To keepthe record of meeting minutes, loan records and financial transax (income,
net and expense)

To presentof benefits and advantages gained once a month with the committee
members and the villagers

To gainconsent and agreement from everyone through village mass meeting

Not to give a favour to own friends, relatives and acquaintances

All the accountant, auditorand cashier should have accountability, responsibility and
integrity

To practice Free, Prior, Informed, Consent (FRI)

To be faithful upon each other in the committee
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6.1. Potential sustainable financial m echanism and benefit distribution system defined up

Action: According to studies of several reports on sustainable financing mechanigngeneral,
there are nine categories of forest ecosystem services that drigh important in economic and
human wellbeing terms, and for which sufficient data are available to enable monetary valuation:
wood-based biomass and energy, wild foods, animadsed energy, watershed protection, coastal
protection, carbon sequestrationmaintenance of nursery populations and habitats, pollination
and seed dispersal, and natuigased recreation and tourism for potential sustainable financing
mechanism for sustainable environmental developmeftmong them, (REDD+) is one of the best
ecosytem-based dimate-change mitigation and adaptationapproachesin Myanmar,which is
suitable for Naga Region for long tersustainable development.lt aims (among other things) to
protect carbon stocks in natural forests, while Myanmiacluding (Naga)is still endowed with
large area of forests. Ecosystdmased climatechange mitigation could be coseffective. For
example, landuse opportunity costs are often low compared with the value of carbon and
especially compared with the cost of cutting induséd emissions. Therefore&scosystembased
climate-change mitigation measure will use the existintheir carbon storage and sequestration
services, in which emission reductions are to be achieved through the creation, restoration, and
management of the ecogstems. Ecosysterhased mitigation approaches include conservation
and restoration of forest, wetland, and peatland, the protection of the oceanic carbon sink,
improved grassland management, and environmentally sound agricultural practices.

It seems thatEcosystembased climatechange adaptation is the use of biodiversity and
ecosystem services as part of an overall adaptation strategy to help people adapt to the adverse
effects of climate change. The investment required for ecosystem based clirchtnge
adaptation is small compared to the lonterm benefits it generates. The implementation of this
approach has been limited so far, often because of a lack of information and institutional
resistance. Yet interest in ecosystelpased climatechange adaptation is growing in Myanmar.
Compared to hard infrastructures, ecosystebased approaches can be less expensive because
ecosystems are often seHfdaptive and selmaintaining. In Myanmar including Naga region, the
sustainable management of forests, agriculeyrand water assets can help capture climate- co
benefits by incorporating approaches such as ecosys#imased mitigation and adaptation in
broader policy perspective. Avoiding deforestation should be one of the key global climate
change mitigation strategis in Myanmar, as it is a “highly cost-effective way of reducing GHG
emissions. The sustainable management and restoration of major carbtmmage assets, such as
peatlands, should also be prioritizedUntil recently, the value of ecosystem services prodddey
natural assets was largely invisible in economic and financial decisions, and nature’s services were
often viewed as “free” or “public goods”. Now there is growing recognition in both the public and
private sectors that naturatapital assets give risto economically valuable goods and services.
Natural capital has been equated with other forms of capital (built, social, human, financial,
physical and natural) and a strong case has been made for maintaining and investing in natural
capital to sustaininclusive growth and enhance human welleing. Recognizing Natural Capital
value appropriately, and improved understanding of the socioeconomic signification of its use,
more balanced and effective decision can be made upon which natural capital can bel ase

how much of it, for what purposes, and by whom. Economic valuation can also help determine
appropriate rewards for the custodians of natural capital and the costs to be imposed on users.
The natural ecosystem can provide the following services to pkx

Provisioning Food

Provisioning Raw Materials
Provisioning Fresh Water
Provisioning Medicinal Resources
Regulating Local Climate

abrowbdE
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6. Regulating Carbon Sequestration

7. Regulating Extreme Events

8. Regulating Waste Water Treatment
9. Reguhting Soil Erosion anéertility
10. Regulating Pollination

11. Regulating Biological Control

12. Habitats for Species

13. Habitats for Genetic Diversity

14. Cultural Service: Recreation

15. Cultural Service: Tourism

16. Cultural Service: Aesthetic appreciation and
17. Cultural Service: Spiritual Experience

However, this picture depicts that needs to have balanced interaction between Natural Capital
and Built, Social, Human, Financial and Physical Capital to Produce Sustainable Human Wellbeing.

Built
Capital PN
Interaction

Human

Capital
T4

—
Financial

Social
Capital

Physical

Natural
Capital

Capital

)

The integral role of natural capital in the overall wealth of a nation has gained wilgport since

the publication of the World Bank report “Where Is the Wealth of Nations?” not long after the
Millennium Ecosystem Assessment in the middle of the last decade. The report contained a
“millennium capital assessment” and advocated the inclusion of natural resource investment and
management in the economic development strategy of every country as a fundamental element.
Economic development, according to the report, is a process of managing and portfolio of asset
classes, including natural capital. Fin@anministries must therefore “[develop] a comprehensive
agenda that looks at natural resources as an integral part of their policy domain” (World Bank
2006).The following picture 1l is mentioned how to interact and relate between ecosystem services
and human being. Therefore, Myanmar need to promote natural conservation and ecosystem
services development.

Capital
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Picture Il. Ecosystem Services and Human Wellbeing
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Sustainable development is the pursuit of economic development in parallel with environmental
protection. To achieve sustainable development, different actors involved in and affected by the
development process must work together and strengthen their vajeknowledge, technologies
and institutions to improve their understanding of and their relationships with the environment
and ecosystems around them. Environmental conservation groups, development actors, UN
agencies, INGOs, NGOs and Governments shouldkwogether for environmental protection in
parallel with economic improvement to keep sustainable development.

In order to achieve above mentioned sustainable development, it is also suggested that there
would be many opportunities to better capture forst values as conservation funding flows. In
particular, the principles of “user pays”, “cost-recovery”, “cost-sharing” and “market development”

could be extended to ecosystem services. Five conservation financing mechanisms that are

already widely used inother parts of the world are recommended as having potential for
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development in Myanmar: introducing payments for forest ecosystem services; accessing forest
carbon finance, including REDD+; developing forest biodiversity offset funding; mainstreaming
forest conservation into the budgets of other sectors; and establishing a forest conservation fund
to attract, earmark, retain and reinvest income and funding. All funding should be transparent and
accountable with all stakeholders and a system of environmdrgaonomic accounting should
have emerged in Myanmar.

The System of Environmental-Economic Accounting

Regarding the System of Environment&dconomic Accounting (SEEA), a United Nations initiative,
provides detailed methodological guidance for the produch of internationally comparable
statistics on the environment and its relationship with economies. It comprises three volumes:
Central Framework, Experimental Ecosystem Accounts, and Applications and Extensions.

The Central Framework provides@nsistent accounting framework that can be integrated with
the structure, classifications, definitions, and accounting rules of the System of National Accounts
(the framework used by most countries to measure economic progress), thereby enabling the
analysis of changes in natural capital, its contributions to economies, and the impact of economic
activities on it.

Experimental Ecosystem Accounts provide guidance on measuring ecosystem conditions (with a
particular focus on carbon and biodiversity) and tHws of ecosystem services into economies
and other human activities. This volume offers a synthesis of knowledge on ecosystem accounting
and serves as a platform for the development of ecosystem accounting systems at the national
and subnational levels.Hence, it is strongly recommended there should have institutional
arrangement to develop the System of Environmert@lconomic Accounting (SEEA) for Union
State Government, Regional Government, District Government, Township, and Village or
community level. SEEA in every level should be opened with joint account system and current
account in Myanmar Economic Bank or the Central Bank. It is also recommended at least three
people or five people (gender balancegccount membersshould open for one accountn very
level. All fund transition, cash flow, income, expenditure, payment, loan, cash balamesting
minute book, saving register, Individual loan register, cash boolkengral edger and receipt
voucher/ payment vouchershould transparent and accountable amners in every processes and
every level for everybodyTherefore, it also suggested all accounts should have rules and
regulations, and roles and responsibilities in all level (community or village, township, distract,
region/state and Union state).

Sustainable Financing Mechanism for the Union State, Region, TownshipLevel

The government of Myanmar has recognized the potential of REDD+ initiative to contribute to
green development by practicing global environmental resources (forest carbon stock, dso
biodiversity) helping to reverse land degradation, helping to improve the livelihoods of the rural
poor and aiding adaptation to climate changes (UREDD+, 2013). Myanmar REDD+ Readiness
Roadmap (2013) mentioned that Myanmar become a partner courdfyJNREDD+ Programme in
December, 2011. This Roadmap, divided into six componerity management of REDD+
Readiness; 2) Stakeholder Consultation and Participation; 3) Development and Selection of REDD+
Strategies; 4) Implementation Framework and Safegigmr5) National ForesReference Emission
Level and/or ForesReference Level and 6) National Forest Monitoring Systbtyanmar REDD+
Readiness Roadmap Network has implemented above mentioned six components’ outputs under
phase | (preparation), Phase llegultsbased demonstration activities and Phase 1l (Positive
incentive got verified performance) in the country including Naga region.
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Myanmar REDD+ Readiness Network vestablished tocoordinate the efforts of various sectors
and government departments in pursuing REDD+ development activities. Three factors are critical
to the success of such a body. Thiestshould be highlevel leadership. “Champions” often play key
roles in pushingpolicy agendas and ensuring their relevance and impact. Strong leadership can
also ensure that sectors and government departments genuinely collaborate in national planning,
sectoral development, job creation, and the fulfilment of other social and ecomo policy
objectives. Such leadership is crucial when policy objectives conflict, neam trade-offs is
required, or financial resources need to be redirected toward “green” approaches. The second
critical factor is coordination bodies with clear rol@sd functions, especially in relation to existing
agencies. Thehird factor is effective communication, or the ability to tailor explanations of the
issues, solutions, and challenges of natucalpital investment to specific target audiences. The
role of natural capital must be understood well only by the ministry of the environmental
conservation and forestMoECAF) other related ministries, but also by regional government
including district and township decisiormaking bodies as well as local communiti€’Selling” the
natural-capital investment agenda to these actors requires the use of the right language and the
right indicators.

There are Government Ministries, UN agencies, INGOs, NGOs, Private Sectors, International
Government and CSOs and local camnity in the Myanmar REDD+ Readiness Roadmap
Stakeholder NetworkThe gross value of forest carbon sequestration should be calculated using
benefit-transfer techniques. Myanmar’s terrestrial and mangrove forests constitute an important
carbon sink. It cold be supported sustainable financial sources for MyanmiBne concept ofotal
economic value(TEV) is used to articulate the value of Myanmar's forest ecosystem services in
economic terms. Over the last two decades, TEV has become the most waggljed framework

for identifying and categorizing ecosystem values (Emerton and Bos 2004). The nmaovation

of TEV is that it extends beyond the marketed and priced commodities to which economists have
conventionally limited their analysis, and considers the full gamut of economically important
goods and services associated with ecosystems. Lookingtret TEV of ecosystems involves
considering their complete range of characteristics as integrated systemasource stocks, flows of
services, and the attributes of the ecosystem as a whole, including:

Direct values: the raw materials and physical prodgtthat are used directly for production,
consumption and sale such as those providing income, energy, shelter, foods, medicines and
recreational facilities.

Indirect values: the ecological functions that maintain and protect natural and human systems
suchas regulation of water quality and flow, flood control, miciimate stabilization and carbon
sequestration.

Option values: the premium placed on maintaining a pool of species and genetic resources for
future possible uses, some of which may not be knowrow, such as leisure, commercial,
industrial, agricultural and pharmaceutical applications and wadeased developments.

Existence values the intrinsic value of ecosystems and their component parts, regardless of their
current or future usepossibilities, such as cultural, aesthetic, heritage and bequest significance.

Thosefunding should be transparencyequity, accountability and participatory mannes for all

stakeholder at theunion state level and every level as wellherefore, it should beneeded for
sustainable financing mechanism approaches for all stakeholders.
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Financial regulation of the buying and selling o f emission allowances subject

The REDD+ Readiness Roadmap team should understand how to sell or buy carbon trading in the
world. This is a complicated question, the answer to which will depend upon the financial
regulatory regimes, laws and regulations of the particular jurisdictions which emissions
allowances are bought and sold. In the UK, financial markets are generally regulated under the
Financial Services and Markets Act 2000 by the Financial Services Authority (FSA). Without further
clarification, there is no clear roadmap ftinese issues. Based on existing authority, there is some
support for the proposition that trading for immediate (spot) delivery of emissions allowances will
not require authorization by theFSA since under those circumstances the emission allowance is
not a specified investment. On the other hand, it has been suggested that trading for forward
physical delivery (i.e., a contract under which delivery is to be made at a future date at a price
currently agreed upon) can be treated as a specified investmend dinus such trade may require
authorization from the FSA. There is also authority suggesting that a contract for commercial and
not investment purposes will not constitute a regulated activity. However, it is not clear where the
line between commercial andnvestment activities is properly drawn. Investment activities across
the EU are governed by the Investment Services Directive 93/22/EEC. Emissions allowances and
related derivative products do not fall within the definition of instruments covered by this
Directive. However, the Markets and Financial Instruments Directive 2004/39/EC are expected to
ultimately regulate these types of instruments.

Do companies have to account for emissions other than from sources owned or controlled
by the company?

Under the Protocol, it is recommended that companies set up comprehensive operational
boundaries to help the company better manage the full spectrum of GHG risks and opportunities
which exist along its value chain. For this purpose, the Protocol discusses twegosges: direct
emissions and indirect emissions. Direct emissions are emissions from sources which are owned or
controlled by the company. Indirect emissions are emissions which are a consequence of the
activities of the company but which occur at sours@wned or controlled by another company. An
example of indirect emissions is emissions from the generation of purchased electricity consumed
by the company. The Protocol sets up three scopes of emissions as follows:

Scope 1: Direct Emissions (which indks all emissions which occur from sources owned or
controlled by the company but which excludes emissions not covered by the Kyoto Protocol; e.g.,
CFCs and NOx);

Scope 2: Electricity Indirect GHG Emissions (which includes emissions from the generation of
purchased electricity consumed by the company, and these emissions physically occur at the
facility where the electricity is generated); and

Scope 3: Other Indirect GHG Emissions (which includes all other indirect emissions which are the
consequence of lte activities of the company but which occur from sources not owned or
controlled by the company; e.g., transportation of purchased fuels, use of sold products and
services).

In running a carbon risk management program, how do companies know what emission s to
include in their inventory?

There are many instances where installations which are emitters are not directly owned or

controlled by a single company. Under a GHG Protocol Accounting and Reporting Standard
promulgated in March 2004 by the World Busis® Council for Sustainable Development and the
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World Resources Institute (the “Protocol”), two distinct approaches are discussed: the equity share

and the control approaches. In case of wholly owned installations, the reporting will be the same
regardless of which of these two approaches is used. However, for companies with joint
operations, the reported emissions may differ depending on the approach used. Under the equity
share approach, a company accounts for its emissions according to its share of eiuitye
particular operation. Equity share is normally the same as the ownership percentage, provided that
this may be overridden by the economic substance. Under the control approach, a company
accounts for 100 percent of the emissions from operations pwhich it has control, and does not
account for emissions from operations in which it may own an interest but over which it has no
control. “Control” can be determined on either a financial or operational basis. A company has
financial control if it hashe ability to direct the financial and operating policies of the operation
with a view to gaining economic benefits from its activities. A company has operational control if it
or one of its subsidiaries has the full authority to introduce and implemeistdperatng policies at

the operation. Note: Having operational control does not mean that a company necessarily has
authority to make all decisions concerning an operation. Example: Large capital investments
usually require the approval of all partners.

GHG reporting often serves multiple purposes, including government reporting requirements,
emissions trading programs, olinterests in the same joint operation and use different
consolidation methodologies (e.g., oneompany follows the equity share apprah while the
other uses the financial control approachdlouble counting of emissions can result. However,
double counting should be avoided in connectiowith emission trading schemes and mandatory
government reporting programs.

According to the Protocal reporting on the basis of the equity share and financial control
approaches is recommended as providing a more complete picture of the risk profile of the
company. The Protocol endorses the equity share approach as most likely to result in the most
comprehensive coverage of liability and risks. The Protocol also suggests that the equity share and
financial control approaches will result in closer alignment between GHG accounting and financial
accounting.

What types of risks are inherent in an investment in an emissions reduction project?
The carbon market presents its own unique challenges in addition to typical project risks. Some of
the risks posed by investments in a carbon reduction project include:

0 The difficulties of qualifying CDM/JI projectsrfemission credits

0 Project failure risk

0 Counterparty risks on emission reduction purchase agreements

0 Lack of global uniformity in emissions trading regimes

0 Liquidity and price risks

0 Non-participation in Kyoto Protocol by the US and Australia

0 Rationing of sale of credits by countries with surplus credits in order to regulate supply and
increase price of credits (e.g., Russia) and other governmental actions that may affect carbon
credit prices, other credit, event and political risks

What are the elements of a carbon risk management policy?

As stated previously, different accounting treatments result depending upon the purpose for

which the allowances are held. Allowances held for compliance, or hedging, purposes are
accounted for in one manne whereas allowances purchased for trading, or speculative, purposes
are accounted for in a different manner. Corporate management should, therefore, provide clarity
regarding whether allowances are held for hedging or trading purposes, since not only the
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accounting treatment but also the risk profile of the company varies according to each. Thus, a
company must adopt a carbon risk management policy and must make available to its
shareholders information in support of that policy. Some of the elements ofcarbon risk
management policy are:

U The company’s financial objectives;

The predictability of production and, indirectly, emission production;

U Risks to the financial objectives (including extent to which movements in allowance
prices can be tolerated);

U Extent to which effects of movements in allowance prices can be passed on to
customers;

U Extent to which competitors are able to absorb price fluctuations or pass them on to
customers;

U Projected volatility of allowance prices; and

0 Ability of company to hedg exposure to price volatility of allowances.

H ]

A carbon risk management policy must also specifically delegate authority and impose a series of
limits and guidance on corporate activities. Among examples of these limitations are:

limits on unhedged expostes within specified timeframes;

length of time over which exposures should be forecast;
Frequency with which updates of forecasts should be undertaken;
Instruments and hedge strategies authorized to be used;
Counterparty requirements; and

Reporting requiements on risk management activities.

[t enti et B en N et e

Sustainable Financing Mechanism for Village level

At community or village level there should be formed at least one leading organization Hledf
Reliance Group (SHG) or Community Based Organization (CBid)plement REDD+ project and
village development activities in the village. After then SHG or CBO should open one bank account
in Myanmar Economic Bank in the respective township for REDD+ fund or village development
fund, which is revolving fund system fotong term village development in parallel with
environmental conservation. For exampld, is also suggested the Self Reliance Group (SHG) or
Community Based Organization (CBO) as the most appropriate grassroots organization for the
provision of credit sevices as they also provide the poomoderate and better off peoplevith the
space and support necessary to take greater control over resources and desishat affect their
livelihood, development and environmental conservation.

SHG or CB@re generally small homogenous groups, bonded by affin Optimal size is between
20-30membersfor SHG and entire community for CB®lembers hold regular meetings, develop
their own rules and regulations, make weekly saving and provide credit serviogbdir members.
SHG or CBa@lso provide a social safety net for their members.

The conceptof SHGsor CBO and boolkeeping, book writing, book record and financial
statements include the following attributes

1) The objective of SHGs or CBO
2) BlockGrant and SHGs or CBO
3) Causes of Poverty

4) Why credit

5) Credit Options for the Poor

28



6) Basiccharacteristicsoof SHGs or CBO

7) Formation of SHGs or CBO

8) Management of SHGs or CBO

9) Bookkeeping for SHGs or CBO

10) Management of Credit Activities

11) Growth of Common Fund

12) Collective Decision Making

13) Rotation of Leadership

14) SelfAssessment

15) Creating the Vision

16) Regular meetings

17) Higher number ofattendance(e.g. 90% of membersjegularly
18) Abiding the group’s rules and regulations by members

19) Saving money regularly by members

20) Presence otorrect financial data records (income, expenditure and balance)
21) Drawing plans for repayment of loan

22) Having correct repayment of loan and interest

23) Submitting the suitableproposalwith implementing strategies
24) Time frame agreed by all membersifégaking loan

25) Having recommendation from Donor Agencies

SRG or CBEan be characterized by the following features;

Voluntary in nature

Participation is voluntary. All members attend meetings, saueney
and patrticipate in activities VOLUNTARILY.

Basedon affinity

All members should belong to the same soe@&onomic strata of
society. They should be united by trust, show mutual support and
respect, share common needs arulirsuecommon objectives.

Informal in nature

The SR®Gr CBAs not a registeredody. However, for all practical
purposes, the SRG operates in the manner of a registered body
(following rules and regulations, keeping book of accounts and
records). Accountants are audited annually and the representatives
are rotated annually.

Weekly neetings

Groups meet regularly each week at a fixed day, time and place. At
least 90% of members should attend the meeting.

Savings

Smallsavingshould be made byevery memberin a weekly basisThis
becomesthe common fund of the group. Savings are frorrift and
not borrowed from elsewhere. Savings are made during meetings
only.

Savingisvoluntary.

Rules and regulations

Rules and regulations are developed by the group ftereffective
functioning. The rules are accepted, written down, understood and
followed by all. Penalties are imposed by the group for violation.

Credit services

Loans are given to the neediest members first. Decisions regarding
prioritization of loansis open and transparent and by the consensus
the members. Loans for education, health, etc, may be given priority
since such expenses cannot be postponed. All loans are disbursed
during the group meeting.

Loan repayment

The group sets terms and condins in an open and transparent
manner and by consensus. Principal repayments arade in easy
installments. Monthlyinstallments are preferable.

Repayments are made only in the meeting.
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Interest rates Interest rates are fixed by the group.

Interest ratesshould be higher than inflation.

Interest should be paid on regular monthly basis.

Book keeping Basic records and account books are maintained. If BRGBO
members are unable to do this, outside persons may be employed [
payment of a nominal amount from the SR& CBGcommon fund.
Basic books to be maintained are:

Attendance form

Minutes book

Saving register

Individual loan register

Individual member’s pass book

Cash book

General Ledger

Receipt voucher/ Payment voucher

Community Groups are encouraged to take up community development activitig
development that benefit the community.
activities
Sustainability Groups are encowrged to develop a common VISION
Members are encouraged to develop their own personal VISION.
Self-monitoring Groups should practice sefhonitoring function.
Consensus decision | The meeting should be managed in such a way that each member i
making encouraged to express her/himself freely and participate effectively
all SR@r CBOproceedings and decision makingrocessto get
consensus.
Non partisan Members’ personal, political and religious beliefs should not impact

on the smooth functioning of the group. The group should not be
involved in political or religious activities.

Rotational Leadership| Two representatives plus one cash box holder and one key holder g
selected. Selectio ismade by the consent of majority of the member
in the meeting.

They shouldbe rotated annually.

On the other hand, Block grant should b& suitable mechanism for community empowerment
and it isdelivered by abottom-up approach. The villagers canome up with a plan of their
livelihood activitiesdeveloped by themselveswhich describe aboutheir livelihood opportunity,
income and food security as well as environmental conservation. Blgaant will be delivered to

the current account of each SH& CBOat Myanmar Economic Bank in Townshifgach SH®r
CBOs current account can be opened with nhames of3 members. Onlyby meeting the above-
mentioned conditions with an agreement of all members;an the representativesollect their
common fund money from the Myanmar Economic Bank. In every financial transaction process,
they all make sur®f having transparency, accountability anthclusiveness.

7.1. Potential partnership and donor mapping development

Three potential financial sources can be idéfidd: the governmental agencies, international and
bilateral agenciesand private ones. The Myanmar governmertiave its own budget to protect
environment according to the Environmental Conservation Law, 200yanmar can have some
important sources such apayments for ecosystem services, fines from pollutateyelopers who
run their business without prior permissiontaxes on variety of sectors concerned with
environmental, protected areas, ecosystem semd¢ and ecotourism. Those sources are quite
important in having potential sustainable financial mechanism. The government should have
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good initiatives concerned with REED+, which should systematically be implemented so that the
international community canbe more interested invorking with Myanmar.

International and bilateral agencies anithternational partnership fundare also important in terms

of their contribution to environmentprotection such as through cebon trade, CDM and so forth.
Political will alsoa determining factor whether those agencies are able to support for longer term.
With REDD+ programme, those agencies usually support financially in response to forest
conservation, social infrastructure such as schools, health care centres, roadselactticity,
improved productivity for private sector such as economic development, and social support such
as protecting indigenous rightsand strengthening civil society.

Private Financing

Private sector investment in natural capital in Myanmar is stilaiyjoung stage.Private sectors are
also important in protecting environment in various forms. In Myanmar especially in Naga region,
mining companies have done some activitiésr the extraction and productionput it is important

for them to support local communitiesat least through their CSR (Corporate Social Responsibility)
policy. The government should have encouraged such companies to invest in environmental
concerns.If we look at an example from Vietnam leveraged funding from the International Finance
Corporation to construct a green field cement plant at Hong Chong, an important site for
limestone biodiversity and endangered water birds. To ensure continued operationthatplant,
Holcim partnered with the International Crane Foundation to maintain one of its nearby sites as a
conservation area for cranes and to provide sustainable local incomes. The involvement of Holcim
Viet Nam in the conservation effort changed publiattitudes and catalyzed the interest of the
provincial government in sustainable developmenopportunities. Private firms including Wall
Mart (GER), BMZ, Oil and Gas Companies, Mining Companies, Vehicle (CAR) production companies,
industrial companies, construction companies, hotel businessmen and tourism companies,
textiles,in Myanmar should pay thietax for environmental conservation.

Policy makers can facilitate business engagement in natwapital investments by providing
competitive intermediary services; financial support for buying down market risks, such as in
ecotourism; and clear baselines for assessing the “additionality” of natural-capital investments so
that companies can obtain credits for such investments and use them for trading purposes. In
many cases, businesses also need new markets so that natagital investments can generate
income.Governments in Myanmar couldansider the following courses of action.

Promoting demonstration activities in PES schemes to show businesses where, in what form, and
under what conditions PES works best. The aim would be to make it easier for businesses to
engage with PES schemes byaling them to reduce their transaction costs and build capacity in
their own teams.

Supporting the creationof national jurisdictional REDIREDD+ structures that, in collaboration
with businesses, put in place project qualification criteria and rewar@ tsuccessful development

of projects with recogniion and monetary compensationProviding businesses that integrate
ecological concerns and help conserve biodiversity with tax breaks, subsidized insurance
premiums, and public leases of land at favorablates. Developing biodiversity or ecological
bonds using a credirating system based on sustainable revergenerating opportunities with

the aim of ensuring that investments in natural capital prioe adequate financial returns.
Establishing dedicated bidiversity or ecological funds that specifically target SMEs with the aim of
providing them with affordable financing for their naturatapital.
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Public Sector Financing

A large number of businesses in Myanmar are relatively small in scale, and many operate in the
informal sector. The concept of sustainability has increased in importance in the corporate sector
globally (United Nations Global Compact and Accenture 20Id)is could be due to two factors.
First an increasing body of research has demonstrated a connection between sustainability, which
includes factors such as efficient resource use and waste management, and operational and
financial performance.Second a ecent increase in extreme weather events (IPCC 2007a), and
high-profile cases of corporate environmental disasters (such as the 2010 BP Qil spill in the Gulf of
Mexico), have signaled to many companies the importance of sustainably managing natural
capitalas a way of minimizing suppghain risk.

Public budget allocations to environment programs such as PAs may be seen as an input of public
finance into naturalcapital management. A review of PA networks by the International Centre for
Environmental Mangement (2007) found that PAs cover 20% or more of the land area in
Cambodia and Thailand, making these among the world’s largest PA networks as a proportion of
national territory. Although government budget allocations for PA management have increased in
the last 3 decades, they are still small considering the land area to be managed and the
contributions PAs make to local and national development. In 2001, for example, just 0.18% of
Cambodia’s national budget and 0.5% of Vietnam'’s national budget were allocated to PAs. A lack

of information on the development value of PAs and the revenues they generate makes it difficult
to justify greater investment in them; other sectors are better able to demonstrate direct earnings
and income. Mechanisms to ensure thasers pay for the maintenance of the benefits they receive
from PAs should be adopted so that sectors such as agriculture, energy, fisheries, manufacturing,
tourism, and transport help fund the management of PAs and other forms of natural capital.
Environmental tax reform may be effective in mobilizing public financing for natwapital
management. The aim of such reform would be to shift away from taxes on labor, income, and
capital toward taxes on naturatapital consumption and pollution in ways thatehve total tax
revenue unchanged. Welllesigned tax reform of this sortcould yield multiple dividends,
including sustained economic growth and more jobs. It could also directly alleviate environmental
problems such as water contamination and air pollutiprnvhich tend to affect the poor most.
Environmental tax reform could also help reduce poverty indirectly by generating or freeing up
resources for antpoverty programs in areas such as water supply and sanitation (OECD 2014). In
the same way, Myanmar shddi have established mobilizing public financing for naturabpital
management.

RECOFTG Organization currently implementing REDD+ project in Hkamti, Lay Shi and Lahe.
RECOFTC is the wonldde organization working for REDB Thus, RECOFTC can the most
potential partnership and donor for implementing REDD+ related projects in Myannaarthis
time.

UN-REDD and UNDP have already signed MOU with MOECAF to implement REDD+ project
officially in Myanmar. UNREDDand UNDPalso havedeveloping MyanmarREDD+ Road Ma
through coordination with related Ministries including MNPED, MoAl, MoEP, MABFA, MoFRF,
MoHA, Mol, MoMetc. UN-REDD and UNDP are taking part in a leading role along Wit6Os and

UN agenciesICIMODJUNDRIPNORADADB, The World BanRJPP, INGIRECOFT@JCN, UNEP,
WCS, FAO and/WH and NGO (Ecbev, ALARMMERN, FSWG, BANCA, PONT, PRCFREBA
and others for Myanmar REDD Roadm Bilateral Organizations including JICA, KOICA, KPS, ITTO,
EU, EC, GermanPANIDA, Aud\ID, SWISS &iUSAID, andothers are the potential donaos for
REDD+ in MyanmaMOECAF plays a leading role and is an authorized agency known as National
Designated authority. UNDP plays a supporting, coordinating roldNaga Region has been
included in the Road Mapy UN-REDD. Thus, UREDDarealso one of the potential donordorld
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Banks, ADB, EU.FUND, GEF, EC, WWF, Norway, MFF, IUTIKAEADICA, ITTO, KFS, CEPF, ACB,
Foundations, GIZ and TNC are currently implementprgjectsenvironment sectors in Myanmar.

UNOPS has been working widely for development and environmentprojects through
collaboration with MOECAF. This is also potential donor for Naga Region. UNOPS is working for the
development of Naga Region with Ministry of Livestock, Fishery and Rural Dpragent. They also
support projects of livelihoods of rural community, environmental caervation and REDD+
activities. Main Organizations such athe World Bank, ADB, EU, EC-Al§, NORAD, DFID, SIDA,
CADA and AUSAID are currently working for Environnan€onservation and Development
Projects in Myanmar. We hope that aboweentioned organizations would join in as partnerfer
REDD+ project activities.

Other Organizations

Marketbased financial instruments such as PES and REDD/REDD+ should be innoimative
financing of naturalcapital conservation and management. Such instruments could play a
particularly important role in Myanmar, where ecosystem services underpin rapioneenic
growth and wheremany ruralcommunities arepoor. They could help to secure natural capital,
reduce poverty, and encourage green growth. Various PES schemes should &lseebeen
deployed in Myanmar.

8.1. Effective communication/information s haring system has been up

Myanmar REDD+website was created in February, 2015.The website address is at
http://www.myanmar-redd.org. There arehome, ntroduction, news & events, netwotkthemes,
projects,production andresourcescontacts, publication and resources, donors and partneaad
key documentsmentioned at Myanmar REDD+ Website.afiyone clipsthe sub-link, visitors will
see valuable informationincluding donors, partners, publications, newslelrs, documents,
vacanciesetc. Locals and internationals will understand how important information is for anti
corruption measures and benefit distribution system. Hopefully, media will be more interested in
Naga and its developmenissues

[ll. Project Risks
a. Updated Project Risks and Actions

Project Risk 1:Since Nagas a conflict region, PRC needs to be very careful in communicating and
dealing with armed ethnic groups and local authorities in order to get the agreementtalertake
the project activitiesin their respective villages.

Actions taken: PRC and respective armed ethnic group leaders had a thorough discussion to gain
their consent. PRC built trustprged relationship andharnessedcoordination with themto have
their cooperation in this projet. PRC made sure that all stakeholders understotbd project
concept and were willing to participate in community’s involvements with project’s activities.
Communication and coordinationwere very healthy between PRC and the communitgfore
starting the project implementation.

Project Risk 2: PRC took intaconsideration of their harvest time, planting timegnd periods of
traditional/religious celebration, Christmas, New Year, dtr. making sure of the availability of the
villagers when the ativities of the project are undertaken.

Actions taken: PRC discussed thoroughly with the local CSOs and tried to conduct the activities
without disturbing their normal and routineactivitieswith their livelihoodsas much as possible.
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b. Updated Project Issues and Actions

Project Issue I Mobility was so difficult due to rough terrain anddnsportationfees was so high.
This made the project field staff difficult in travelling to aeh the remote villages; especially,
during the monsoon season.

Actions taken: PRC conducted the project activities after the monsoon season so that travel cost and
various risks to outreacommunities of remote places wsignificantly reduced.

Project Issue 2: lLanguage barrierwas a drawbackin communication and delivey of new
information in some villageswhile conducting the multiplier training and awareness raising
campaign

Actions taken:PRired local languagmterpreters for communication.
IV. Lessons Learned
1) Key project successes and factors which supportedthese successes

U The REDD+ posters and pamphlets were distributed to each individual household by youth
representatives and PRC staffs.

U The REDD+ vinyl boards were also successfaliyalledone per each village.

U 34 youth representatives and 41 Governme representatives, total of 75 participants, in
Hkamti Township, 32 youth representatives and 31 Government representatives, total of 63
participants, in Layshi Township and 33 youth representatives and 25 Government
representatives, total of 58 participds, in Lahe Townshiphave beenwell-trained on REDD+,
Anti-corruption and Benefit Distribution System

U In terms ofex-trainees’ activity, total of 157 CSO’s youth committee members, including 95
males and 62 females, in Hkanffownship gained new knowledge on Benefit Distribution
System (BDS) and Ar@orruption.

U The total of 182 CSO’s youth committee members, including 135 males and 47 females, in
Layshi Township gained new knowledge on Benefit Distribution System (BDS) Aumiit
Corruption.

U The total of 242 CSO’s youth committee members, including 166 males and 75 females, in
Hkamti Township gained new knowledge on Benefit Distribution System (BDS) and- Anti
Corruption.

U The total of 597 villagers (402 males and 195 females) in Hkamti Township, the total of 416
villagers (304 males and 112 females) in Layshi Township and the total of 991 villagers (851
males and 140 females) actively participated in Awareness Raising Campa design draft
BDS.

U At least 1,400 people weréelped raised awareness through documentary and song VCD
shows.

U Posters and pamphlets were distributed to 2,609 households in Hkamti, Layshi and Lahe
Townships.

U Total of 128 participants attended the Tanship-level Review Workshops in 3 Townships.

U Total of 84 participants attended the Regionkdvel Review Workshop held in Hkamti
Township.

U The villagers started to accept theoncept of gstematic forest protection andforest
protection projects.

U The vilagers have gained understanding on the fact that they have rights to own and protect
the forests around them.
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U Collective decision has made not to continue with the small business of timber trading due to
their understanding of REDD+ project activities.

U The villagers made plans to prevent timber tradingnd mining activities within their
community forestsarea with other external groups based on their new knowledge of FPIC.
(e.g. private timber trading business, gold and mineral mining business)

U The vilagers are able to give suggestions the officials about establishment of community
forestry to stopdeforestation.

U The villagers have gainetetter knowledge and understandingabout types and forms of
corruption.

2) Difficulties encountered and measures taken to overcome these difficulties

U lt is hard to manage between existing CSO in Layshi Township and other implementing
partners since there is only one local representative of CSO in Layshi Township

i Weak communication and misunderstanding between implementing partners

U Some representatives from CSOs in Layshi Township showed up fonlg while before the
training started but did not attend the training

U When planning for multiplier training at villag-level, itwas quite difficult to draw the plans
since this time of the year is Christmas, New Year Celebratind local traditional ceremony
and celebration

U Project perial wasthe harvest time when most of the villagerstayed at their respective
farms andwere busy with their work and not being able to participate in the awareness
raising activites.

U In some villages in Hkamti Township, since most villagers hdifficulty to give time to
participate in the activity for whole dawhen conducting the awareness raisirgampaign, so
that the field staffs ha to conduct during the night time

U Since the exraining period is a busy time for the villagers, the field staffs have to ask
permission from the parents of youth committee memipg to be able to attend lays ex
training

U Worries and resistance of the villagers to attend the training because of their past experience
with other organization which conducted longer training days than they have mentioned in
Lahe Township

U During the extrainees Traning in some villages in Hkamti Township, not all the youth
committee members were able to attend the trainindpecause hey were attending school or
traveling or working in other towns

U Youth committee membersof some villagesdid not know that they themselves were the
members ofthe committee in Hkamti and Lahe Townships

U The transportation costvashigh when hiring the private boat in order to reach one village to
another in time since there is no regular linboat in Hkamti Township

U The ransportation cost is high and difficult to travel since the villages are far away from one
to another in Lahe Township

U The communicationwasnot an easy task to make contaand invite the committee members
to get them availableahead ofthe meetingtime, since therewasno phonelines availablen
Layshi and Lahe Townships

U There was also a language barrier where the villagerd emhard time to understand
Myanmar language in Lahe and Layshi Townships

U Some villagersvereilliterate and hal difficulty in reading the trainingrelated materials

U It was a imited budget to have effective implementation forgaining the target outputs in
three townships

U When thedraft BDSwvas designing especially in village leyvet wasdifficult for the villagers to
participate well in discusson and identify on the percentage of BDS due to their low
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education status The villagers also found very difficult talefine the area of forest
boundaries

U The villagerseven found difficultto accept the difference bween the BDS drafted at the
village-level and one drafted at theregionakevel.

3) Analysis on what could have been done differently or attain ed better project results

U Attention should be paid to haveconsidemtion of the villagers’ availability to participate in
project’s activities by avoiding period of harvesing, planting time,and time for celebration of
traditional /religious festivalsChristmas, New Year, etc.

U Finding a better way to invite the partigants from very remote places tbe able toattend
the training should be seriously considered before the project implantation is started.

U The safety andsecurity of field staffs, especially female staffshould be seriously paid
attention, when travelingto very remote villages and passing through deep foreate
unavoidable.

4) Recommendations to improve future programming

U Preparation should be made to overcome the languadparrier at least by finding a local
translator before conducting the trainings.

U CSOmembers should be willingly to collaborate with the implementing partners.

U Contract should besigned with only one ablémplementation partner to achievethe better
resultsand good outcome of the project

V. Conclusions and Recommendations

As PRC isommitted to implement this projectto finishin time, i.e.by the end of January, 2015,
based on thecontract with UNDP, PRC successfully completed all the project activities against the
agreed timeframe through UNDP’s support and best coordination, though insecurity was
prevailing inarmed ethnic groups areaand conflict areg greediness of towards speculating the
project money (community driven), seriousness tarest of local authorities’ in involving,
influences,and interfering in project’s activities with their hidden agenda was evident; red bad
transportationwas prevalent in the region

99 youth representatives from various CS@ad 97 representatives from various Government
Departments in Hkamti, Layshi and Lah&ownships were weltrained during Townshiplevel
Youth Representatives Trainings. The total of 579 yauih 45 villages were trained and raised
their awareness on REDD+, Aqtibrruption and BDS which exceeded the expected result of 300
youths. About 9,000 villagers from 45 villages of Hkamti, Layshi and Lahe Townships mengde
with awarenessraising campaignon REDD+, Ardtorruption and BDS Total of 88 participants
attended the Townshiplevel Review Workshops in 3 Townshigstal of 84 participard attended
the Regionallevel Review Workshop held in Hkamti Townshiosters and pamphlets were given
to 2,609 households in 45 villageSherefore aound 1,400 peopldrom all the villagesggained high
awareness on REDD+, Asmbrruption and BDS through campaign, training, posters, vinyl,
pamphlets,documentary and song VCD.

This project has basicallyrpmoted knowledge, understanding, capacity of people in project
assisted areas in Naga region to perceive the concepts tnsparency, accountability,
responsibilty, integrity, participation, ights of indigenous people through this project
implementation. Actually this programme is new and pilot stage in Myanmat was filled with
difficulties in undertaking project activities in such remote places ehinajority of local people are
illiterate. However, people enjoyed the participation and were satisfied and pleased the gaining of
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knowledge provide by the project. It was also evident that communities support this project and
were willing to have such RED+ projects in their region in the future.
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Appendix |- The Participants list of Awareness Campaign and Extrainees in Hkamti

Township
Village Committee
Sr. Date Village M F T | M F T | Total
1|27-28.11.2014 Hein Swun 40 30| 70 1 11| 12 82
2| 24-25.11.2014 Mai Naung 31 29| 60 7 5| 12 72
3] 22-23.11.2014 Mel Poak 20 17| 37 9 1| 10 47
4 29-30.11.2014 East Kauk Taung 33 31| 64 7 6| 13 77
Padu HmonYwa

51 3-4.12.2014 Thit 51 11| 62 7 4| 11 73
6 | 3-4.12.2014 Mauk Ka Lauk 17 5| 22 6 4| 10 32
7 ]5-6.12.2014 Mo Lun 7 10| 17 6 6| 12 29
8| 8-9.12.2014 Phaung Sai 13 8| 21 7 4| 11 32
9 8-9.12.2014 Narhin Phaung Sai 23 26| 49 7 4| 11 60
10| 9-10.12.2014 Ma Kan Naung 27 5| 32 3 9| 12 44
11| 14-15.12.2014 Par Sung 45 2| 47 8 2] 10 57
12| 14-15.12.2014 Pinlong 22 4| 26 4 3 7 33
13| 1819.12.2014 Ka Toe Gyi 25 7| 32 5 2 7 39
14| 21-22.12.2014 Kaung Hmu 21 8| 29| 10 0| 10 39
151 10/23.12.2014 Nar Taik 27 2| 29 7 2 9 38
Total 402 | 195 | 597 | 94 63| 157 | 754
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Appendix I- The Partici

pants list of Awareness Campaign and Extrainees in Layshi Township

Village Committee
Sr. Date Village M F T M F T | Total
1|2931.12.2014 Mondon Ywar Ma 33 3| 36 9 1| 10 46
2|1315.12.2014 Chei Yar 10 5 15 8 4| 12 27
3| 2931.12.2014 Maw Dun Phai 21 18 39 8 2] 10 49
419-11.12.2014 Hpun Tha Yet 8 6 14 7 6| 13 27
Kon Kaing Lon Ywar
51 6-8.12.2014 Thit 23 16 39 10 6| 16 55
6]9-11.12.2014 Lay Yon 15 8 23 3| 11| 14 37
7 | 30.12.14 to 2.1.14 Nami Rupi San Pya 28 3| 31 8 2| 10 41
8| 3-5.12.2014 Nami Rupi Ywa Ma 44 5 49 10 0| 10 59
9| 6-8.12.2014 Shwe Phi Aye 18 11 29 9 3| 12 41
10 | 2-4.1.2015 Aung Myin Thar 12 6 18 9 1| 10 28
11| 6-8.12.2014 Ma Ya Lon 23 7 30 10 2] 12 42
12 | 20-22.12.2014 Kaw La Kan 25 16 41 15 6| 21 62
13| 20-22.12.2014 Mon Kaing Lin 16 3 19 10 1| 11 30
14| 13-15.12.2014 S